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Business Case

* Single Source of Truth

* Prioritize Investments

* Align Strategy to Tasks

* Measure Progress and Course Correct

* Manage Resources and Communication

e Lean Forward, not React

 Must Decrease the Work of PMs, Earn Trust
* Maintain AST Compliance

* Not Cost Anything!
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RED Tracker Status for System: Cherwell ITSM

RED Tracker RED Tracker Status

Drag a column header hereto group by that column

REDTracker ID Issue Type =  Status Open Date Time Category Title Working Status ITPT Project ID Closed (&),
5:,\(10058 Defed Closed 9/1/2017 10:22 AM Cherwell Adding Doesnt work

ﬁf,\t 10059 Defed Closed 9/1/2017 11:12 AM Level 1 Defect Defect in User ID

ik 10094 Defedt Closed 9/18/2017 3:22 PM Test Linking of Release

53 10016 Defedt Closed 8/16/2017 2:16 PM Level 1 Defect Defect with Chenwell Mot Started
@10112 Enhancement New 9/28/2017 10:10 AM New Field

10160 Requirement  New 10/2/2017 9:45 AM Functional Requirement Test

10042 Requirement  Closed 8/31/2017 10:53 AM Functionality Enhance... Cherwell needs a data model upgrade Design
10043 Requirement  Closed 8/31/2017 2:50 PM Functional Requirement 1need a new feature

10099 Requirement  Assigned 9/22/2017 11:43 AM Functional Requirement Adding another category during the test cheddist Development

RED Tracker Issue Type Known Defects RED Tracker Category
REDTracker ID | IssueType « | Status Open Date Time Category

% 10016 Defed Closed 8/16/2017 2:16 PM Level 1 Defert
4% 10058 Defedt Closed 9/1/2017 10:22 AM ghione: 1]
4% 10059 Defed Closed 3/1/2017 11:12 AM Level 1 Defert
% 10094 Defed Closed 3/18/2017 3:22 PM

Critical Status
REDTracker ID Issue Type « Status Open Date Time Category Title
10099 Requirement  Assigned 9/22/2017 11:43 &AM Functional Requirement Adding

Functional Requ\'rement’(z)
Enhancement Reguirement




Next Steps

* Go Live
* User Training
* Begin to Projectize the Agency (Training
Division)
e AST System Audit
* IT Asset Management
* Total Asset Management



