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 “Leaders become great not because 

of their power, but because of their 

ability to empower others.” 

 
John Maxwell 
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The Goal for the Team Leader:  To cultivate a …. 
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What Matters Most… 

YOUR GREATEST RESOURCE… 

…YOU AND YOUR PEOPLE! 
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My Team Leader Philosophy 

 

• PEOPLE 

 

• PURPOSE 

 

• PRIDE 

 

• PROFESSIONALISM 

 

• PRODUCT (mission) 

The 5x Ps – General (ret) Creech 



WALK HUMBLY – SERVE OTHERS – DO JUSTLY 

Your ROLE as a Team Leader … to promote CORE VALUES 

INTEGRITY FIRST 

SERVICE BEFORE SELF 

EXCELLENCE IN ALL WE DO 
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New Team Member Sponsorship 

 

• First Impression is Everything 

 

• Your Goal:  “Put them in disbelief ” 

 

• All team members participate 

Set the Stage for Success 
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Team Leader Expectations 

Set the Course… and Pace 

• INTEGRITY FIRST 

  

• SERVICE BEFORE SELF 

 

• EXCELLENCE IN ALL WE DO 

TEAM HISTORY 

 

YOUR EXPECTATIONS OF ME (TL) 

 

MY EXPECTATIONS OF YOU (TEAM) 

 

“DOs and DON’Ts” 

         NOT NEGOTIABLE 
 

● Breach of ethics 

 

● Unlawful discrimination 

 

● Sexual harassment or sexual assault 

 

● Verbal, mental abuse 

 

● Fraternization and/or unprofessional relationships 

 

● Flagrant disregard of standards  
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Positive Attitude 
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Compassion 

Share in Joy… 

…and Sorrow 



WALK HUMBLY – SERVE OTHERS – DO JUSTLY 

Roll Call 

 

Conduct Business,  

Status of Projects,  

Announcements 

 

Gathering of “Faces” 

See joy, stress… 

Cultivates a welcoming 

environment 

OBVIOUS 

NOT SO OBVIOUS 
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Exercise Regularly… 

PHYSICALLY 

MENTALLY 

SPIRITUALLY 
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Praise and Reward Your People 
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Share Credit… 

…Shoulder Blame 
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Read to Lead 

Leaders are Readers 
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John Maxwell’s 5 Level’s of Influence / Leadership 

1.  Positional (Rights) …People 

follow you because they have to 

2.  Permission (Relationships) … People follow you 

because they want to 

3.  Production (Results) … People follow because of 

what you have done for the organization 

4.  People Development (Reproduction) 

… People follow because of what you have done for them 

5.  Pinnacle (Respect) … People follow 

because of who you are and what you represent 
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Kouzes & Posner: 5 Practices of Exemplary Leadership 

1.  Model the Way 

2.  Inspire a Shared Vision 

3.  Challenge the Process 

4.  Enable Others to Act 

5.  Encourage the Heart 
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In a Nut Shell 

WALK HUMBLY 

SERVE OTHERS 

DO JUSTLY 

“TRANSFORMATIONAL” 
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