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Coming upComing up……

What is IT portfolio management?What is IT portfolio management?

IT Portfolio Management Maturity IT Portfolio Management Maturity 

Next stepsNext steps

Conclusion and questions Conclusion and questions 
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What is portfolio management?What is portfolio management?

WellWell--developed concept in financial developed concept in financial 
industry industry 

Focus onFocus on
–– Asset allocationAsset allocation

–– Performance measurementPerformance measurement

–– Market trendsMarket trends

–– Risk managementRisk management

–– Portfolio optimizationPortfolio optimization
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IT Portfolio ManagementIT Portfolio Management

The use of processes, tools and The use of processes, tools and 
governance to achieve desired goalsgovernance to achieve desired goals

Asset allocationAsset allocation
Balancing strategic and operational needsBalancing strategic and operational needs
Performance assessmentPerformance assessment
Managing associated riskManaging associated risk
CommunicationCommunication

Applies to portfolios of IT projects, IT Applies to portfolios of IT projects, IT 
services and  IT assetsservices and  IT assets
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IT Service Level Management IT Service Level Management 
Policy Implementation ModelPolicy Implementation Model

Resources

•People
State FTEs, OPS &
Contractors

•Hardware & Services
•Software & Services
•Plant & Facilities

Office space, electricity
other overhead

•External Services
SUNCOM, Disaster 
Recovery; Application Svc 
Provider (AS); Business
Service Provider (BSP)

IT Services

•E-mail/Calendar
•Desktop Computing
•Local Area Network
•Wide Area Network
•Web/Portal
•Help Desk/Call Center
•Agency Business Support
•IT Admin./Management
•IT Risk Mitigation
•Drivers’ License & Imaging
•Computer-aided Dispatch
•Client Information Service
•Fingerprint Identification

Provision

Provisioning RequirementsService Level Requirements

Agency/Multi-agency
Business Functions

•Financial & Accounting
•Budget & Appropriations
•Law Enforcement

Criminal Investigation
Background Check
Anti-Terrorism

•Health &  Human Services
Disease Surveillance,
Child Safety
Substance Abuse
Food Stamps

•Education
Financial Aid
Enrollment

Statewide 
Policy & Direction

Set by:
Legislature 
Governor
Cabinet
Agency Heads
Federal Government
Local Governments

Enable or
SupportImplement

IT Service is one or more applications that enable a business process.
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Portfolio Management Maturity Portfolio Management Maturity 
ModelModel11

Stage 0 Stage 0 -- NonexistentNonexistent
Stage 1 Stage 1 -- InitialInitial processes and standardsprocesses and standards
Stage 2 Stage 2 -- DevelopingDeveloping standards processes and evaluation standards processes and evaluation 
criteriacriteria
Stage 3 Stage 3 -- DefinedDefined enterpriseenterprise--wide processes; investments wide processes; investments 
reviewed against criteriareviewed against criteria
Stage 4 Stage 4 -- ManagedManaged processes to capture lessonsprocesses to capture lessons--learned learned 
and improve portfolio management and performanceand improve portfolio management and performance
Stage 5 Stage 5 -- OptimizingOptimizing portfolio management and portfolio management and 
performanceperformance

1Gartner, Mastering IT Portfolio Management, March 2007.
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Challenges of Portfolio Challenges of Portfolio 
Management MaturityManagement Maturity

Individual projects vs. overall portfolioIndividual projects vs. overall portfolio
Prioritization of demandPrioritization of demand
Compliance vs. valueCompliance vs. value
Concern that visibility to costs will result in Concern that visibility to costs will result in 
reduced IT budgetsreduced IT budgets
Articulated business strategyArticulated business strategy
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There is no such thing as There is no such thing as 
IT governance!IT governance!22

Are we doing 
the right 
things?

Are we doing 
them the right 

way?

Are we 
getting them 
done well?

Are we 
getting the 
benefits?

2 2 “The Rule of Four of IT Governance,” Erik Guldentops, Information 
Systems Control Journal, Volume 6, 2007.
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CobiTCobiT Governance FrameworkGovernance Framework

IT Governance Focus AreasIT Governance Focus Areas
–– Strategic alignmentStrategic alignment

–– Value deliveryValue delivery

–– Resource managementResource management

–– Risk managementRisk management

–– Performance measurementPerformance measurement

IT resources are managed through a structured IT resources are managed through a structured 
set of processes to provide the IT services that set of processes to provide the IT services that 
deliver the required enterprise information. deliver the required enterprise information. 

3http://www.isaca.org
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Organizational steps toward IT Organizational steps toward IT 
portfolio managementportfolio management

Develop portfolios of IT services and projects Develop portfolios of IT services and projects 
that align with specific business needs and that align with specific business needs and 
deliver value to the organization.deliver value to the organization.

Identify and quantify project benefits and ensure Identify and quantify project benefits and ensure 
they are realistic and achievable.  they are realistic and achievable.  

Secure executive management commitment, Secure executive management commitment, 
especially when undertaking projects that especially when undertaking projects that 
require business process reengineering. require business process reengineering. 
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What you can doWhat you can do……

Understand the fundamentals of your Understand the fundamentals of your 
environment environment 
Determine the number of IT initiatives Determine the number of IT initiatives 
that can be implemented with available that can be implemented with available 
resourcesresources
Manage fiscal, operational, technical and Manage fiscal, operational, technical and 
political riskpolitical risk
Establish performance metrics; measure Establish performance metrics; measure 
and communicate / modify performanceand communicate / modify performance

1212

IT projects donIT projects don’’t end when t end when 
the systems are delivered; the systems are delivered; 

they end when the they end when the 
benefits are realized.benefits are realized.
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ConclusionConclusion
and Questionsand Questions
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