
It’s your Business. Expect More.™

Immediate Benefits By Implementing 4 Key Project 
Management Processes for Your Existing Projects

PMI Tallahassee Chapter
June 6, 2005 

Presented by Jim Kuncis
The North Highland Company



2

Presented to the Tallahassee PMI Chapter,  June 6, 2005 by Jim Kuncis

Agenda

> PMBOK Basics

> The Four Key Project Controlling Processes

> Recipe for Success

> Questions

Immediate Benefits By Implementing 4 Key Project 
Management Processes for Your Existing Projects
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PMBOK Basics

Initiating Planning 

Controlling Executing 

Closing 

When Controlling, where should I spend my time?

Controlling
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Initiating Planning 

Controlling Executing 

Closing 

Controlling

The 4 Key Controlling Processes

Controlling
�Task Tracking
�Project Plan Maintenance
�Issue Tracking
�Status Reporting
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Inputs Processes Outputs

“Capture It or Loose It” – Task Tracking

Inputs Processes

Project Plan

Team Member 

Task 

Assignments

Task 

Assignment

Template

Step: Task Communication

Resource: PM

Frequency: Start of reporting period
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Team Member Task Assignment

Pretty Simple, Huh?
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Pretty Simple, Huh?

Let’s take a look at our PM’s thoughts through the years

PM’s Thoughts (1992)
“My project plan has so many tasks, it will take me 

forever to record actuals”

PM’s Thoughts (2005)
“My project plan has so many tasks, it will take me 

forever to record actuals”
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Survey

How many line items do you have in your current project 
plan?

a) 1 - 50

b) 51 - 500

c) Greater Than 500
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Quiz

What is the “ideal” number of line items in a work plan?

a) 1 - 50

b) 51 - 500

c) Greater Than 500

d) It depends

“Right-size” your plan so that you have the 
MINIMUM

number of line items required to 
SUCCESSFULLY
manage your plan
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Word Problem:  Large Multi-Campus Hospital
Process Improvement Initiative

5 Step Methodology (Current State, Metrics, Analysis, Opportunities, Future Sate)
4 Tasks per Methodology Step (Plan/Prep, Brainstorm, Consolidate, Document)
10 Departments (Nursing, Emergency, Pharmacy, Radiology, LAB, etc…)
20 Processes per Department
20 Week Implementation Timeline
1 Project Manager

Answer:
5 * 4 * 10 * 20 =  4,000 Tasks

Answer:
4,000 Tasks/20 Weeks = 200 Tasks/Week

How many manageable line items in the work plan?

How many line items must be managed per week the manager?
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One Approach:

What happened to the remaining 3,932 line items?
Answer: Team member task lists
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Team Member Task Lists 
(embedded in Task Assignment Document)



13

Presented to the Tallahassee PMI Chapter,  June 6, 2005 by Jim Kuncis

Task Actuals – Oh the pain!!!!!

1) Right-size your plan
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Inputs Processes Outputs

“Capture It or Loose It” – Task Tracking

Inputs Processes

Team Member 

Task 

Assignments

Project Plan

Task 

Assignment

Template

Step: Task Communication

Resource: PM

Frequency: Start of reporting period

Step: Capture Actual Effort (Actuals)

Resource: Team Member

Frequency: Daily

Task

Actuals
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Task Actuals – Oh the pain!!!!!

PM: “Team, I need you to track actuals”

Team (1992):  “What value does it bring, I am going to spend a significant 
amount of time tracking instead of executing, because I 
really need to be (this one’s for the IT people):

a) Sorting Punch Cards 

b) Compiling,

c) Debugging, etc…”

Team (2005):  “What value does it bring, I will be done in much less time 
than it takes to fill-in your silly task sheet
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Task Actuals – Oh the pain!!!!!
Q: “Team, I need you to track actuals”

A:  “What value does it bring, I going to spend more time tracking than 
actually doing the work” (1992)

A:  “What value does it bring, I going to spend more time tracking than 
actually doing the work” (2005)

1) Rightsize your plan

2) Get team buy-in
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Inputs Processes Outputs

“Capture It or Loose It” – Task Tracking

Inputs Processes

Team Member 

Task 

Assignments

Step: Capture Actual Effort (Actuals)

Resource: Team Member

Frequency: Daily

Task

Actuals

Project Plan

Task 

Assignment

Template

Step: Task Communication

Resource: PM

Frequency: Start of reporting period

Why daily?
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Inputs Processes Outputs

“Capture It or Loose It” – Task Tracking

Inputs Processes

Step: Estimate To Complete

Resource: Team Member

Frequency: End of reporting period

Task

ETCs

Team Member 

Task 

Assignments

Step: Capture Actual Effort (Actuals)

Resource: Team Member

Frequency: Daily

Task

Actuals

Project Plan

Task 

Assignment

Template

Step: Task Communication

Resource: PM

Frequency: Start of reporting period
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Recording Task Actuals
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Quiz
What is the “ideal” reporting period?

a. When I feel like it

b. Weekly

c. Bi-weekly

d. It depends

“Right-size” your reporting period so that you incur the 
MINIMUM

reporting overhead required to 
SUCCESSFULLY
manage your plan
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Task Actuals & ETC’s

1) Right-size your plan

2) Get team buy-in

3) Right-size your reporting periods
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Last Look At Actuals Tracking (Forensics) 

What is happening when 

the “Open” task count increases?
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Controlling
�Task Tracking
�Project Plan Maintenance
�Issue Tracking
�Status Reporting

Initiating Planning 

Controlling Executing 

Closing 

Controlling

The 4 Key Controlling Processes
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“Failure To Maintain Plan – Planning to Fail” 
Project Plan Maintenance

Inputs Processes Outputs

Step: Variance/Trend/EVA

Resource: PM

Frequency: End of reporting period

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan
What?
How?
& … 



25

Presented to the Tallahassee PMI Chapter,  June 6, 2005 by Jim Kuncis

Question: WHY should I perform variance/EVA calculation?

12 active projects will exceed the estimated cost by 55% and duration by 123%.
This translates into:
• budget overrun of $447K
• cumulative delay of over 8 years

Answer: To allow you to leverage time to apply what you have 
learned during the project.

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

8/23/2004 8/30/2004 9/7/2004 9/13/2004

EAC Cost Baseline Cost

0 days

500 days

1,000 days

1,500 days

2,000 days

2,500 days

3,000 days

3,500 days

4,000 days

4,500 days

5,000 days

8/23/2004 8/30/2004 9/7/2004 9/13/2004

EAC Duration Baseline Duration

Example: 
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“Failure To Maintain Plan – Planning to Fail” 
Project Plan Maintenance

Inputs Processes Outputs

Step: Task ETC Changes

Resource: PM

Frequency: End of reporting period

Step: Variance/Trend/EVA

Resource: PM

Frequency: End of reporting period

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan

What’s This?
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“Failure To Maintain Plan – Planning to Fail” 
Project Plan Maintenance

Inputs Processes Outputs

Step: Task ETC Changes

Resource: PM

Frequency: End of reporting period

Step: Variance/Trend/EVA

Resource: PM

Frequency: End of reporting period

Step: Incorporate Scope Changes

Resource: PM

Frequency: End of reporting period

Approved

Change

Request

Step: Revise Resource Assignments

Resource: PM

Frequency: End of reporting period

Project Plan

Resource

Request

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan

Why now?
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“Failure To Maintain Plan – Planning to Fail” 
Project Plan Maintenance

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan

Inputs Processes Outputs

Step: Task ETC Changes

Resource: PM

Frequency: End of reporting period

Step: Task ETC Changes

Resource: PM

Frequency: End of reporting period

Step: Variance & Trend Analysis

Resource: PM

Frequency: End of reporting period

Step: Variance & Trend Analysis

Resource: PM

Frequency: End of reporting period

Step: Incorporate Scope Changes

Resource: PM

Frequency: End of reporting period

Approved

Change

Request

Step: Incorporate Scope Changes

Resource: PM

Frequency: End of reporting period

Approved

Change

Request

Step: Revise Resource Assignments

Resource: PM

Frequency: End of reporting period

Project Plan

Resource

Request

Step: Revise Resource Assignments

Resource: PM

Frequency: End of reporting period

Project Plan

Resource

Request

1) Right-size your plan

2) Get team buy-in

3) Right-size your reporting periods

4) Maintain the plan (be disciplined!)
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Controlling
�Task Tracking
�Project Plan Maintenance
�Issue Tracking
�Status Reporting

Initiating Planning 

Controlling Executing 

Closing 

Controlling

The 4 Key Controlling Processes
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“See No Evil, Hear No Evil.…” - Issue Tracking

Inputs Processes Outputs

Step: Issue Review & Assignment

Resource: PM

Frequency: Daily or On-Demand

Step: Issue Identification

Resource: Anyone

Frequency: Anytime

Issue

Step: Issue Recording

Resource: Team Member

Frequency: Anytime

Issue

Log

Update Issue

Log

What’s This?
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“See No Evil, Hear No Evil.…” - Issue Tracking

Inputs Processes Outputs

Step: Issue Review & Assignment

Resource: PM

Frequency: Daily or On-Demand

Unapproved

Change

Request

Step: Scope Change Identification

Resource: PM

Frequency: Daily or On-Demand

A

Step: Issue Identification

Resource: Anyone

Frequency: Anytime

Issue

Step: Issue Recording

Resource: Team Member

Frequency: Anytime

Issue

Log

Update Issue

Log
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“See No Evil, Hear No Evil.…” - Issue Tracking

Inputs Processes Outputs

Issue

Log

Step: Issue Resolution Effort

Resource: Team Member

Frequency: Daily

Step: Issue Status Update/Closure

Resource: Team Member

Frequency: Daily or On-Demand

Issue

Log

Step: Issue Prioritization & Assignment

Resource: PM

Frequency: Daily or On-Demand

Issue

Log

A
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Issue Log
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“See No Evil, Hear No Evil.…” - Issue Tracking

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan

Inputs Processes Outputs

Step: Task ETC Changes

Resource: PM

Frequency: End of reporting period

Step: Task ETC Changes

Resource: PM

Frequency: End of reporting period

Step: Variance & Trend Analysis

Resource: PM

Frequency: End of reporting period

Step: Variance & Trend Analysis

Resource: PM

Frequency: End of reporting period

Step: Incorporate Scope Changes

Resource: PM

Frequency: End of reporting period

Approved

Change

Request

Step: Incorporate Scope Changes

Resource: PM

Frequency: End of reporting period

Approved

Change

Request

Step: Revise Resource Assignments

Resource: PM

Frequency: End of reporting period

Project Plan

Resource

Request

Step: Revise Resource Assignments

Resource: PM

Frequency: End of reporting period

Project Plan

Resource

Request

1) Right-size your plan

2) Get team buy-in 

3) Right-size your reporting periods

4) Maintain the plan (be disciplined!)

5) Work the issue log (be disciplined!)
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Controlling
�Task Tracking
�Project Plan Maintenance
�Issue Tracking
�Status Reporting

Initiating Planning 

Controlling Executing 

Closing 

Controlling

The 4 Key Controlling Processes
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...Speak No Evil - Status Reporting

Inputs Processes Outputs

Step: Project Status Reporting

Resource: PM

Frequency: End of reporting period

Project 

Status Report

Issue Log
Step: Team Member Status Reporting

Resource: Team Member

Frequency: End of reporting period

Team Member 

Status Report

Step: Team Member Status Meeting

Resource: Team

Frequency: End of reporting period

Project

Plan

Approved 

Change 

Requests
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...Speak No Evil - Status Reporting
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...Speak No Evil - Status Reporting
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Sidebar - Measurements

Symptom: Team continually exceeds budget and 
misses deadlines

Cause:

1) Bad team

2) Bad estimates

- Later Projects

- Earlier Project
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...Speak No Evil - Status Reporting
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PMBOK: Learn from experience

Initiating Planning 

Controlling Executing 

Closing 

Controlling

What’s This?
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“See No Evil, Hear No Evil.…” - Issue Tracking

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan

Task

Actuals & ETCs

Step: Task Actual & ETC Entry

Resource: PM

Frequency: End of reporting period

Project Plan

Inputs Processes Outputs

Step: Task ETC Changes

Resource: PM

Frequency: End of reporting period

Step: Task ETC Changes

Resource: PM

Frequency: End of reporting period

Step: Variance & Trend Analysis

Resource: PM

Frequency: End of reporting period

Step: Variance & Trend Analysis

Resource: PM

Frequency: End of reporting period

Step: Incorporate Scope Changes

Resource: PM

Frequency: End of reporting period

Approved

Change

Request

Step: Incorporate Scope Changes

Resource: PM

Frequency: End of reporting period

Approved

Change

Request

Step: Revise Resource Assignments

Resource: PM

Frequency: End of reporting period

Project Plan

Resource

Request

Step: Revise Resource Assignments

Resource: PM

Frequency: End of reporting period

Project Plan

Resource

Request

1) Right-size your plan

2) Get team buy-in

3) Right-size your reporting periods

4) Maintain the plan (be disciplined!)

5) Work the issue log (be disciplined!)

6) Learn from experience
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Controlling
�Task Tracking
�Project Plan Maintenance
�Issue Tracking
�Status Reporting

Initiating Planning 

Controlling Executing 

Closing 

Controlling

...Speak No Evil - Status Reporting
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Sidebar – What technology should I use?

Technology can actually impede success!
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Get started TOMORROW! Here’s the recipe:

1) Right-size your plan

2) Get team buy-in 

3) Right-size your reporting periods

4) Maintain the plan (be disciplined!)

5) Work the issue log (be disciplined!)

6) Learn from experience
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At The End Of The Next Reporting Period
Collect Actuals, ETC’s, and team member status reports from team

� Update, review, and revise project plan:

• Enter Actuals and ETC’s into project tracking tool

• Perform variance analysis

• Perform trend analysis

• Revise remaining tasks (as necessary)

• Revise staffing (as necessary)

� Prepare consolidated project status report

� Review and update status report based on project team feedback

� Execute project status meeting

� Distribute and file status report

� Communicate task assignments for next reporting period
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Questions

Contact JKuncis@NorthHighland.com
With Further Questions
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Thank You


