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2020 In Review: Chapter Meetings

February 2020: David Unger

Developing an Estimate You Can Live With —
Project Management in a Research Environment

June 2020: Healther Nelsen 4
b

Lessons Learned — Analysis of Airport (-

Constructions & What We Learned Along the Way &

September 2020: ChristopherVoen!

Best Practices in Organizational Change
Management

October 2020: Panel Discussion

COVID’s Impact on Project Management and Our
Local Area




2020 In Review: Chapter Meetings

November 2020: i > j e e -
. R - S LA G Q -
a Dlannity ' 'I % @ @ M H
Chapter Workshop — S ra nth Planning = = A v -

11

December 2020: Bra )J/ ansen

Burnout At Work Tn reat to Our Organizations



2020 In Review

Current Membership
388 members:
270 PMP 13 PMI-ACP
4 CAPM 4 PMI-PBA
2 PMI-RMP af



Thanks to Our Volunteers!




Thanks to Out-Going Board Members! l

VP — Membership
Sean Gibbs

Now serving as
Disciplined Agile Chapter
Champion

seangibbs2015@outlook.com



mailto:seangibbs2015@outlook.com

Thanks to Our Past President!

Past - President
David Davis




Long Overdue Thanks to Our Very Past
President!

Past - President
Linda Willis







2021 Highlights

Chapter committee
meetings continue In
January 2021 —

Communications, Professional Development, Membership
vpcomm@pmitih.org, vopd@pmitiniergy Vpmemb@pmitih.org

Virtual chapter meetings continue -

February 1, April 5, June 7, August 2, October 4,
December 6



mailto:Vpcomm@pmitlh.org
mailto:vppd@pmitlh.org
mailto:vpmemb@pmitlh.org

2021 Highlights

Virtual Happy Hour

Networking opportunities
Coffee Talks, Lunch & Learns, Social Happy Hours

Wellness Wednesday: Mind, Body & Soul —
February 17, 2021 — 11:45am — 12:45pm

April date TBD — Chris Schattinger,
PhD Grad Student, Exercise Physiology




2021 Highlights

Collaboration with the Tallahassee Community

College Performance Innovation
Institute (TCC PII);

1 Teach project management & related classes to TCC PlIl internal staff

O Mentor internal project managers and consult on projects & processes

Volunteer Opportunity'= Teach and/or Mentor 0

PERFORMANCE

INNOVATION
INSTITUTE



https://www.tcc.fl.edu/workforce-development/employersorganizations/performance-innovation-institute/

2021 Highlights

Partnering with the Institute for Nonprofit
Innovation and Excellence (INIE):
INIE

H Mentoring through “Office Hours” Institute;forNonprofit%
VOlunteer Opportunity L TeaCh andlor Mentor Innovation and Excellence

Giving back to the Community: dirvol@pmitih.org

0 Community Service Initiative
Volunteer Opportunity;/—oence initiative is selected. Look for
survey to vote on charity te support this year.

d Thank our Healthcare workers!
Volunteer Opportunity — Make personalized cards.



Professional Development & PDU
Opportunities:

!
y ¥,

2021 Highlights -
o

Dr. James Brown: Facilitation SKills for Project Managers :
Date TBD 2

2 |

Alan Mallory: Hybrid Agile Strategies for Reaching
New Heights in Project Management
April'5; 2021 Chapter Binner Meeting




2021 Highlights

Increasing awareness of Chapter social media sites
PMITLH Facebook site
f https://www.facebook.com/pmi.Tallahassee

PMITLH LinkedIn site
https://www.linkedin.com/company/16227065/

PMITLH Instagram site
k https://www.Iinstagram.com/pmitlhchapter/



https://www.facebook.com/pmi.Tallahassee
https://www.linkedin.com/company/16227065/
https://www.instagram.com/pmitlhchapter/

Feb. 1, 2021 Speaker:

Four Pillars of
Leadership
Credibility

Buddy Herrell




2021 Highlights

PMITLH Site
https://www.pmitih.org

PMI Global site
https://www.pmIi.org


https://www.pmitlh.org/
https://www.pmi.org/




