“Excellent Training Course. Best I have tak-

Rl S k M ahn a—ge me nt en in all my years of project management. I

have been involved in project management

St rategi €S an d TaCti CS Jor over 27 years. Excellent tools that I can

(8 PDUs) use right away.” P. Burns, Alcatel
Training Location: TCC Innovation Center
DR. JAMES T. BROWN PMP PE CSP 300 W. Pensacola Street (*parking)
Tallahassee, FL 32301
PMI Tallahassee Chapter $270 PMI Members, $295 all others, Register at:

November 1 5’ 2019 8am _4,301) 717 https:/pmitlh.org/index.php/calendar/event-registrations/risk-
management-strategies-and-tactics/individual-registration

This course provides an overview of project risk management
techniques. Participants identify project risks and manage those
risks throughout the project life cycle. Specific emphasis will be
placed throughout the course with having a proactive mindset
with response to risk for ef-

fective project management. “This was a great use of time! Dr. Brown

is a wonderful speaker who adds life and
color to subject matter that could easily be
flat and dry. His use of humor makes all
the difference.” C. Murray, McAfee

After completion of this course you’ll
be able to:

e Define risk management
Understand the advantages of
risk management as a process

e Identify all project risks in a team environment

e  Write effective risk statements

e Perform qualitative risk analysis for project risks “Dr. Brown simplifies a

e Develop the criteria for a qualitative risk matrix complex topic and gives

e Perform quantitative risk analysis for project risks  actionable methods to im- Ab out James

e Use three point estimates to characterize costs and  plement these concepts.” T
schedule risks H. Ober, Pepsico , _

e Perform expected value calculations éi?te(s) fTS]E};OAVYR? g(?l'li{é;b;%;ecS]_a

e Select quantitative or qualitative risk analysis based on the +’s and -’s of each Registered Education Provi der for
method _ the Project Management Institute.

e Generate risk response plans He is the author of The Handbook

e Screen and prioritize risks of Program Management pub-

e Communicate Risks to project stakeholders to maximize customer satisfaction lished by McGraw-Hill. James

o  Explain how our “risk attitudes” affects how we manage risks has a patent for a project schedul-

e Understand the importance of updating risk plans ICZ%VI:E?SﬁZB%Zd?Srg:SI ;Slu d-

e Recognize that risk monitoring and control is an ongoing process ing the "NASA Public Service

Medal." James has a Ph.D. in
Industrial Engineering, a MS in

“In most seminars, I’ve gained one or two ideas. Engineering and a BS in Electri-

cal Engineering. He is a licensed

After the Presentation Skills seminar I have tons of  Professional Engineer (PL). a

certified Project Management

ideas and information to implement them.” Frofessional (PMP) and Certifed
) ) . caKing rroiessiona .
C. Dilley, Shamons Financial Group e

*Parkin at Kleman Plaza Garage for a fee or on the street around the building. Floor & Room Location TBD.


http://www.ihg.com/crowneplaza/hotels/us/en/north-charleston/chssc/hoteldetail
https://pmitlh.org/index.php/calendar/event-registrations/risk-management-strategies-and-tactics/individual-registration
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