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PMITLH Presents:

LEADERSHIP SKILLS FOR PROJECT MANAGERS
Dr. James T. Brown PMP PE CSP

This course provides participants with leadership skills 

to successfully navigate all the challenges in a 

demanding project environment. As a result of this 

training you will be able to…

•Identify the traits of successful leaders and emulate those 

characteristics

•Build a strong team

•Establish Consensus

•Recognize the importance of being a observer and learner 

of human behavior

•Understand the importance of relationship building to 

achieving project success

•Appreciate what motivates different individuals within 

teams

•Conduct effective meetings

•Engage team members to resolve issues

•Use communication for maximum influence

•Establish processes to communicate effectively

•Know the different types of power leaders can use

•Appreciate what motivates different individuals within 

project teams

•Establish escalation strategies to facilitate resolution of 

complex problems

•Tactfully deal with stakeholders on sensitive issues

•Lead a project to successful completion

Early / Regular

PMI Members: $249 / $270

Non Member $270 / $295 

November 6, 2014
8:30 am to 4:30 pm – 7 PDU’s

Capital City Country Club – Includes Breakfast & Lunch

Breakfast starts at 7:30 am

Register at WWW.PMITLH.ORG

"Dynamic presenter, very informative, key leadership information 
for implementation in project management that I can apply 
immediately. Very insightful & worthwhile. Can be practically 
applied to my work scenarios.“

R. Bergman, ADT Security Systems, Inc.

“Excellent class. The class encompasses leadership skills along with 
principles and practices that I can immediately execute to further 
develop my project management skills.“

H. Chin, Assurant

Great Leadership Skills Are NOT 

Inherent, But CAN Be Learned!
As a Project Manager it is imperative that you create 

and maintain open lines of communication with your 

team members. Being able to understand them and 

understand what motivates them will ensure your 

success, the success of your team, and the success 

of your projects. Successful leaders find themselves 

receiving the recognition, praise and advancement 

they deserve.

Possessing Strong 

Leadership Skills is Vital 

to Your Immediate and 

Future Success:  

This  interactive  workshop  

will  offer  you  tools  that  you  

will  be  able  to  implement 

immediately in your personal 

and professional life. www.SebaSolutions.com

jtbrown@sebasolutions.com
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